Commissioners’ Court Tuesday, November 12, 2024

Regular meeting

The commissioners’ court in and for the county of Schleicher met for a regular meeting this day the 12"
of November 2024, with the commissioners Gary Gibson, Steve Nelson, and Chris Meador present when
the following proceedings were had to wit.

(1) Pledge of allegiance

Pledge of allegiance led and recited by County Judge Charlie Bradley.
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(2) Quorum ]

Determined and meeting called to order at 9:01 a.m. Z ¥

(3) Consent Agenda

Commissioner Court Minutes from 10-28-2024
AP Check Register 10-21-2024 /7/
AP Check Register 10-28-2024 l [

AP Check Register 10-29-2024

Payroll Check Register 10-30-2024

P enow

Motion to accept and approve as presented by Commissioner Chris Meador. Seconded by Commissioner
Gary Gibson. Motion passes.

(4) Indigent Care Requests

None at this time.

(5) Official County Expenditures and Payroll

Invoices dated 11-12-2024 — Motion to accept as presented by Commissioner Gary Gibson. Seconded by
Commissioner Steve Nelson. Motion passes.

Payroll ending 11-6-2024 Motion to accept as presented by Commissioner Chris Meador. Seconded by
Commissioner Steve Nelson — Motion passes.

(6) Official Reports and Correspondence

Road Department October Report — Motion to accept and approve as presented by Commissioner Gary
Gibson. Seconded by Commissioner Meador. Motion passes.



Michelle Bischoffberger gave a report on the progress of the library. The building should be finished by
February. Both ramps at the front of the building are now ADA compliant. Railing is Kelly green to match
the school color. They will be replacing the third ramp on the right side of the building to make it ADA
compliant as well. The contractors and plumbers are working on replacing all of the sewer pipes to the
city line. Last Tuesday there was a grant received and goals were met. $930,000 has been raised
altogether. The library is in great standing with all the goals for the challenge grant have been met. The
contractors are doing a wonderful job, they answer any and all questions. She also gave an open
invitation for anyone who would like to go see the progress.

(7) Agrilife Salary Contribution for 2025

County Judge Charlie Bradley presented the agreement. No changes are being made. We have signed it
every year, would encourage the court to sign it again. Motion to accept the agreement and enter for
2025 Commissioner Gary Gibson questioned what would have to be done in order for our agent to be
paid more. Brief discussion was held regarding how the pay system works. Motion to enter the
agreement by Commissioner Chris Meador. Seconded by Commissioner Steve Nelson — Motion passes.

(8) Ratifying SB22 Application for 2025

County Judge Charlie Bradley gave a brief overview, could not sign in the system until after November 2,
2024. If we are approved, court should ratify and approve. Motion to approve by Commissioner Gary
Gibson. Seconded by Commissioner Steve Nelson, Judge Bradley abstained — motion passes.

(9) Reconstitution of the Jury Wheel

County and District clerk presented, the plan has not changed since last year, the document is being
presented again due to changes in administration and the software conversion, - Mation to accept and

approve Judge Dusek’s signature on the Jury Selection Plan by Commissioner Chris Meador. Seconded by
Commissioner Steve Nelson — Motion passes.

(10) Schleicher County Road Department and Equipment

Went ahead and ordered fog seal and d-rock. Hoping for the budget to even out by the end of the year.
Judge Bradley has meetings in Angelo all day tomorrow. He will ask several questions regarding the
improvement of our county. County Judge Charlie Bradley received an email and he will be submitting
our request to receive the allotted funds from TxDOT.

(11) Bids

None at this time.



(12) 911 Addressing and County Road Names

Nothing to discuss at this time.

(13) Comments from the Audience

None at this time.

(14) New Business

Commissioner Steve Nelson inquired about the progress at the swimming pool. County Clerk reported
that the company that is doing the restoration is planning a community wide barbeque slated for
November 20, 2024.

County Clerk asked the court to schedule the cavass for the November 5, 2024 General Election.
Canvassing is scheduled for 2pm on Thursday, November 14, 2024 per commissioners.

Commissioner Gary Gibson inquired about the cement pouring at the cemetery. Someone asked him if
the county was no longer maintaining the cemetery. Judge Charlie Bradley discussed the steps that the
county takes in arder to maintain the cemetery.

Commissioner Steve Nelson mentioned that he received a complaint from a citizen about the metal
surrounding at the County Park.

A brief discussion was held regarding the metal plate at the entrance of the Memorial Building and how
to possibly fix it. The corners of the plate are lifted. The plate is covering a water line from the city.

Judge Charlie Bradley mentioned that the plumber that received the bid to do the work to install a
generator at the civic center has not completed the work yet. The bid was granted in April. Judge Bradley
will reach out to the individual and if the work cannot be done this week, he will reach out to the
contractors that are working on the construction at the library.

(15) Adjourn

With no further business to discuss motion to adjourn by Commissioner Chris Meador. Seconded by
Commissioner Gary Gibson. Meeting adjourned at 10:00 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, Deputy Treasurer Barbara
Warnock, Connon Emmons, Kathy Mankin, and Michelle Bischoffberger.



I, MARSHA L. MASKILL, CLERK FOR SCHLEICHER COUNTY DO HEREBY ATTEST TO ACCURACY FOR THE
Commissioner Court Minutes for the Regular Meeting held on Tuesday, November 12, 2024.
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Marsha L. Maskill, County and District Clerk

Schleicher County



